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THE TYCOON
AND
THE MEN IN BLACK
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»

Dad

| can’t get inside.
The ambassador’s
guards said I'm
too late.

Ask the
Ambassador to let
me in.

OMG!

The Ambassador
is giving his
speech now. No
one is available.
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acteristic 1 racteristic 1
acteristic 2 racteristic 2

acteristic 3 racteristic 3




EGALITARIAN HIERARCHICAL

e ideal distance between and bos e ideal distance between a boss 2
ubordinate is low. bordinate is high.
sanizational and societal structur ganizational and societal structur
ltilayered and fixed.
munication often skips hierarch mmunication follows set hierarc
s, es.




Linear Time
oject steps are taken in sequence
One task at a time.
) interruptions.
eet deadlines.
ck to schedules.
omptness and good organization
lued over flexibility.

Flexible Time
ject steps are taken in a fluid ma
Change tasks as opportunities a
ltitasking
erruptions accepted.
aptability, and flexibility are value
r organization.




RELATIONSHIF

TASK-BASED

st based on honesty.
)ing what you say you will, when a
W you say it.
ork is first priority, relationships ar
ondary.

lear line between work and perso
s,

RELATIONSHIP-BASED
st based on loyalty and familiarity
ring emails, evening drinks, meals
fee.
lationships are a priority and build
tinuously over the term.
ork and personal lives are intertwi




RELATIONSH
b X

TASK-BASED RELATIONSHIP-BASED

ou do good work consistent! e seen who you are at a dee

ou are reliable. vel.

enjoy working with you. e shared personal time wit

trust you. now others well who trust
rust you.
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From: Ambassador@embassy.com
To: Tycoon@VIP_Company.com
CC: His_Son@VIP_Company.com
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Dear Tycoon,

I’'m very sorry..... (
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Let’s focus on one dimension.

Trusting




Trust has been broken.

The relationship is damaged.

How can you repair it?

p




Why didn’t he respond

to your attempts to contact
him?

Intercultural

BK

Was your focus on the task or

h the relationship? '




Oh... | tried to explain
what happened.
That’s task-based.

| need a relationship-based

h solution. (
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What if | invited him for
coffee?




The ambassador’s focus had shifted to the relationship.

| gave him my advice.
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and son fo dlnner fhere with my‘\‘/\dfghrmj .
everything Is

fine now!
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The Ambassador
The Tycoon

and
The MenIn Black




MY BOSS
HATES ME

(The names have been changed to
protect their identities)
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She ha‘?emﬁﬁ\ :

Ngoc, HR Manager

Kieu An
(Gina)
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Kieu An (Gina)

 Avyear and a half

Speaks English

Technically proficient

* Popular
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Andrea

* Gina’s line manager
* Austrian. One year in Vietham

* Easy going
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» She is so blunt!

« She loves To say
T am wrong

e Tn my
performance
review, she had
nothing good to
say about me.







 She loves to say
T am wrong!
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* Critic

front of a group.




LOW-CONTEXT
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DIRECT NEGATIVE FEEDBACK

CONFRONTATIONAL




° She IS SO blunT' LOW-CONTEXT

. She loves to say L
am Wr‘ongl DIRECT NEGATIVE FEEDBACK -

. In my performance
review, she had

CONFRONTATIONAL










My Boss Hates Me






